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1300: Family Service Planning: Support Session 
Facilitator’s Agenda 

 

Option #1: Discussing the Safety Assessment, Risk Assessment, and Family Service Planning Process 

Time Facilitator Content Resources 

  Facilitator Note: 
 
To set up the session 
Planning calls are very important. It is important to help the county plan for the selected 
cases. Talk to the contact person about what cases they want to bring. If the case has no 
safety threats, or high to moderate risk factors, that case will not lend itself to quality 
discussion. 
 
Be sure to get the workshop ID for this training from your Resource Specialist. You will 
need it for completion of the evaluations at the end of the training. Additionally, check the 
status of Internet availability in your training room. If Internet is not available, please ask to 
sign out a WiFi hub.  
 
Please note that there are three different options for facilitating this support session: 

• Option 1: Discussion of safety assessment and risk assessment in their entirety in 
preparation for the family service planning discussion 

• Option 2: Reviewing safety threats, protective capacities, and moderate to high risk 
factors in previously completed documents prior to discussing family service 
planning 

• Option 3: Discussing the safety and risk assessment of a mock case scenario in 
preparation for the family service plan discussion 

You may choose the option that works best for this support session. Each option is 
distinguished below. These options may be repeated to include multiple cases. 
 

 

5 minutes Facilitator OPTION 1: Discussion of safety assessment and risk assessment in their entirety in 
preparation for the family service planning discussion 
 
Section I: Welcome and Introductions 
 
Review Agenda and Purpose for Meeting 
 
Meeting Purpose: This session will explore the connection between risk assessment, 
safety assessment and FSP/CPP goals. Data collection across the state indicates that 

Handout #1: Learning 
Objective and Agenda 
 
Safety Assessment 
and Management 
Process (SAMP) (from 
safety training 
previously attended) 
 
Post-it Notes  
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these connections are not being made. We will touch on goal writing, family engagement in 
the process and individualized/inclusive plans. 
 
Agenda:  

• Brief Summary of the Family Situation 

• Review of the Safety Assessment Worksheet and Safety Analysis 

• Review of the Risk Assessment Worksheet  

• Family Service Plan Development  

• Summary and Wrap-Up 
 

Facilitator Note: Review the purpose of TOL and the partnership with the regional office. 
The purpose of this session is not an ‘I Gotcha’, but a chance to learn and discuss and 
transfer knowledge to actual practice and skill. Remind participants that they may feel as 
though they need to go back and redo assessments. The purpose of the session is to show 
how to complete assessments moving forward and how the assessments inform family 
service planning. 
 
Facilitator Note: The timing in this agenda can be adjusted as needed. The facilitator will 
need to read the room and the knowledge of the participants regarding the different parts 
of the safety assessment, risk assessment, and connection to family service planning. For 
example: The county may need to focus on safety assessment components, risk 
assessment components, and how safety assessment and risk assessment inform family 
service planning, or creation of objectives and tasks for a family service plan depending on 
the experience. Adjust the timing as needed. 
 

 
 
 

10 minutes  Section II: Brief Summary of the Family Situation and Questions 
 
Begin the Safety Assessment Discussion by having the worker/supervisor provide a brief 
summary of the family situation. 
 

• Guide the discussion by having the worker/supervisor share information that they 
have for each of the six domains (Field Guide and pg. 8-13 of SAM) 
 

Facilitator Note: Remind the participants to hold their questions during this part 
 

• Once all of this information has been shared, ask the group if there are any 
questions. 

 
Facilitator Note: Use pages 13-16 of the laminated Field Guide for the Practice of Quality 
Visitation with Children and Families for some sample questions to help with the sharing of 
information on the six domains. 

Field Guide for the 
Practice of Quality 
Visitation with Children 
and Families 
(laminated) 
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Facilitator Note: It is common to identify areas where additional information is needed; this 
is an opportunity for the caseworker and supervisor to plan for gathering this additional 
information. 
 

25 minutes  Section III: Completion of the Safety Assessment Worksheet (SAW) 
 
Complete the Safety Assessment Worksheet (SAW) 
 

1. Using the SAM, have the group turn to page 17 and review the interval policy 
(Provide the group with a copy of Handout #3, which covers the intervals) 

2. Decide which interval is most appropriate to the current date and complete the 
assessment using that interval 
 

Facilitator Note: Remind participants that the SAW should change from one interval to the 
next. 
 

3. Using the SAW poster, walk participants through the following: 
a. Caregiver of origin (p. 16 of SAM) 
b. Only adults are listed on SAW, it is not the same as risk assessment  

 
Facilitator Note: If there is disagreement about who is the caregiver of origin or if they want 
to list every adult in the household, refer them to the SAM and review the definition of 
caregiver of origin. Example: Mom and grandma in same home – if grandma provides 
direct care for the child and is responsible for the safety of the child, then mom and 
grandma are caregivers; if not, only list mom. 
 
Reminder: For any questions, first check with the SAMP manual as many answers can be 
found there. If it is not easily found, defer to the regional office, allowing for them to get 
clarification from leadership if needed. Remember that the purpose of the session is to help 
participants learn to use the manual and critically think through the information that they 
need to complete the safety assessment.   
 

4. Begin the SOOVI discussion – reference the risk to safety continuum using flip 
chart paper 

a. Facilitate the group in looking at each of the safety threats – refer 
participants to the expanded safety threat criteria to explain how it crosses 
the safety threshold. (p. 42-45 of SAM) 

b. Have the participants explain the threat without simply using the words on 
the SAW, ask them how they know it is not a threat and document that 
information in the “Explanation” column 

 

Handout #2: Safety 
Assessment 
Worksheet (SAW) 
Handout 

 
Handout #3: 
Risk/Safety Intervals 
 
Risk to Safety 
Continuum Flip chart 
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5. Begin the discussion of protective capacities: 

a. Review definitions of enhanced, diminished, and absent (pg. 47 in SAM) 
b. How is the safety threat in operation? 

• Is the safety threat occurring due to a lack of knowledge? If so, the 

focus is on cognitive protective capacities. 

• Does the caregiver have the knowledge, but the threat is occurring 

because they are not using the knowledge? If so, focus is on 

behavioral protective capacities. 

• Is the threat occurring due to a gap/deficit in the emotional alignment 

or attachment to the child(ren)? If so, the focus is on emotional 
protective capacities. 

c. Diminished/absent capacities are helpful in service planning (pg. 49 in SAM) 

i. What goal would be written to address this diminished/absent 
capacity? 

ii. What services would help enhance that capacity? 
 
Facilitator Note: Focus on a few capacities that will really make a difference in 
safety. “Biggest bang for your buck idea” 
 

d. Reminder: Any questions that are not answered in the SAMP manual, defer 

to regional office for answers 
 

10 minutes  Section IV: Safety Analysis 
 
Facilitate a discussion on the Safety Analysis (pg. 56 in SAM) 
 

• Review the process we just went through  

• Identify whether the child is safe, safe with a safety plan, or unsafe 

• Discuss the development of a safety plan (p. 73 in SAM), avoiding the use of 
promissory commitments (p. 76 in SAM) 

• Repeat for additional case (from the beginning) 
 

 

45 – 55 
minutes 

 Section V: Begin completion the Risk Assessment Worksheet (RAW) 
 
 

1. Using the RAW poster (Poster #1), walk participants through the following: 
a. Who is listed on the Risk Assessment?  

 
Reminders: Any questions, defer to regional office for clarification.  
 

Risk Assessment 
Manual (RAM) 
(Revisited) 
 
Risk to Safety 
Continuum 
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2. Begin the Risk Factors discussion – reference the Risk Assessment Manual and 

the Risk to Severity Continuum. Note that the Risk Manual lays out the narrative in 
describing the risk factors more in depth than the continuum. Should always have 
the manual handy to reference when completing a Risk Assessment. 

a. Facilitate the group in looking at each risk factor on the RAW 
b. Have the participants explain the risk without simply using the words on the 

continuum handout. Model for supervisor how to help caseworkers critically 
think through how the behaviors are manifested to support the risk level. 

c. Identify level of risk, beginning with high risk and moving down.   
d. Once you review all factors: 
- Ask what is the overall severity? Note: Overall severity never changes 

through the life of the case unless you bump it up, can never lower it. 
- Ask what is the overall risk? 
- Is there consensus? 
 

 
Facilitator Note: Start at high level of risk, need to meet one of the statements in order 
identify that level. Keep going down the list until the level is identified. In order to assign no 
risk (Z), all statements must be true. Don’t be afraid to rate as No risk. Discuss the 
interplay of the factors and their relation to one another. Just because many are rated 
moderate or high doesn’t mean that others are as well. You must walk through the manual 
and continuum to make decisions for each factor.   
 

20 minutes  Section VI: Facilitate a discussion on the Risk Analysis 
  

a) Pulling together the discussions noted from above 
b) Note specific evidence that supports the High and Moderate ratings as discussed in 

the previous section.   
c) You must also justify the X unable to access ratings in this section. 

 
Discuss the conclusions of the Overall severity/risk based on the interaction of all of the 
factors.   

• Discuss the development of a family service plan as identified through discussions 
from above, root causes that need to be remedied in the family service plan. 

 

 

1 hour, 15 
minutes 

 Section VII: FSP Development 
 
Guide discussion by asking the large group: 

• What they believe family strengths are based upon the presentation and 
assessment material that they reviewed? 

Handout #4: FSP Tier 
Examples Job Aid 
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• How did you involve the family in identifying their strengths and areas of need? 
How could they be incorporated in the FSP? How do you intend to involve natural 
and community team members? How do you intend to capture the family’s voice? 

• Based on the presentation and our discussion about the risk to safety continuums 
and the decisions you have all made, what would be the non-negotiable items you 
would present at a family meeting when developing the FSP? Are the non-
negotiables directly related to safety or legal issues? If not, what makes it 
necessary? (moving away from “cookie cutter responses”) 

 
Record decision on flip chart 
 

• Review FSP Tier Example, FSP Goals, Objectives and Tasks Job Aids, Guidelines 
for Selecting Service Providers Job Aid, and Family Service Plan: Goals, 
Objectives, and Tasks Review. Who would you invite to participate in the FSP 
planning meeting? How come? Who is REQUIRED by regulation? Who would be 
invited via best practice? How would you plan on engaging with the family and 
other team members? 

 
 
Ask large group: 

• Is this a placement case or in-home case what is the overall goal of the plan? 
Based on our discussion and the job aides we just reviewed, what might be 
appropriate objectives? 

• How do they connect with the protective capacities that are absent or diminished? 

• What change do you need to see in the family? 

• What resources can the agency provide to support the family in making this 
change? 

• What resources might the family and/or community provide to support the family in 
making this change?  

• How do you present and have the conversation with the family with the identified 
objectives? How are you being transparent about the areas of need? 

 
Get group agreement and record decisions and commitments on flip chart 
 
Based in these objectives, what tasks fall under each one? 
 
Get group agreement and record decisions and commitments on flip chart 
 
 
Finally, review the work: 

• Is the plan specific? 

Handout #5: FSP 
Goals Obj Tasks Job 
Aid 
 
Handout #6: 
Guidelines for 
Selecting Service 
Providers 
 
Handout #7: Family 
Service Plan: Goals, 
Objectives, and Tasks 
Review 
 
Handout #8: Blank 
FSP 
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• Is it measurable? 

• Is it action oriented? 

• Is it realistic? 

• Is it action oriented? 
 

15 minutes  Section VIII: Action Plan and Closing 
 
Next steps 
 

• Summarize the process 

• Action planning 

• Monitoring (after action review) 
 

• Practice Improvement Specialist thanks participants for their participation and attention. 
Explains that they now have the opportunity to provide feedback on the training and 
that the Resource Center values their critical and candid feedback. 

o Write the workshop ID on a piece of flip chart paper, along with the web 
address: https://www.pacwrc.pitt.edu/forms.  

o Share that we use electronic forms for in-person courses, which can be 
completed on any mobile device. Direct participants to the website listed on the 
flip chart and ask them to click on “TOL Support Session Feedback Form,” then 
enter the workshop ID. Once they have done this, they will see the workshop 
title and date. Using their e-Learn username, participants will complete the form 
and click “submit” when done. 

 
Instructor Note: If participants are having difficulty accessing the online form, encourage 
them to write down the workshop ID and try to complete the evaluation within the next 24 
hours on a difference device. Paper forms will no longer be available for completing 
workshop evaluation forms. If Internet is not available for participants to complete the 
evaluation in the room, the facilitator will send an email to the county/participants following 
the sessions with instructions to complete. 
 

Handout #9: SMART 
Goals and Action Plan 

Total time: 3 hours, 30 minutes (repeat with additional case) 

 

 

https://www.pacwrc.pitt.edu/forms
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1300: Family Service Planning: Support Session 
Facilitator’s Agenda 

 
Option #2: Providing the safety and risk concerns and discussing the family service planning process 

Time Facilitator Content Resources 

  Facilitator Note: 
 
To set up the session 
Planning calls are very important. It is important to help the county plan for the selected 
cases. Talk to the contact person about what cases they want to bring. If the case has no 
safety threats, or high to moderate risk factors, that case will not lend itself to quality 
discussion. 
 
Be sure to get the workshop ID for this training from your Resource Specialist. You will 
need it for completion of the evaluations at the end of the training. Additionally, check the 
status of Internet availability in your training room. If Internet is not available, please ask to 
sign out a WiFi hub.  
 
Please note that there are three different options for facilitating this support session: 

• Option 1: Discussion of safety assessment and risk assessment in their entirety and 
how decisions were made in preparation for the family service planning discussion 

• Option 2: Reviewing safety threats, protective capacities, and moderate to 
high risk factors in previously completed documents prior to discussing 
family service planning 

• Option 3: Discussing the safety and risk assessment of a mock case scenario in 
preparation for the family service plan discussion 

You may choose the option that works best for this particular support session. Each option 
is distinguished below. 
 

 

5 minutes Facilitator OPTION 2: Reviewing safety threats, protective capacities, and moderate to high risk 
factors in previously completed documents prior to discussing family service 
planning 
 
Section I: Welcome and Introductions 
 
Review Agenda and Purpose for Meeting 
 

Handout #1: Learning 
Objective and Agenda 
 
Safety Assessment 
Manual (SAM) (from 
safety training 
previously attended) 
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Meeting Purpose: This session will explore the connection between risk assessment, 
safety assessment and FSP/CPP goals. Data collection across the state indicates that 
these connections are not being made. We will touch on goal writing, family engagement in 
the process and individualized/inclusive plans. 
 
Agenda:  

• Brief Summary of the Family Situation 

• Review of safety threats and absent or diminished protective capacities 

• Review of moderate to high risk factors  

• Family Service Plan Development  

• Summary and Wrap-Up 
 

Facilitator Note: Review the purpose of TOL and the partnership with the regional office. 
The purpose of this session is not an ‘I Gotcha’, but a chance to learn and discuss and 
transfer knowledge to actual practice and skill. Remind participants that they may feel as 
though they need to go back and redo assessments. The purpose of the session is to show 
how how the assessments inform family service planning. 
 
Facilitator Note: The timing in this agenda can be adjusted as needed. The facilitator will 
need to read the room and the knowledge of the participants regarding the different parts 
of the safety assessment, risk assessment, and connection to family service planning. For 
example: The county may need to focus on safety assessment components, risk 
assessment components, and how safety assessment and risk assessment inform family 
service planning, or creation of objectives and tasks for a family service plan depending on 
the experience. Adjust the timing as needed. 
 

Post-it Notes  
 
 

20 minutes  Section II: Brief Summary of the Family Situation and Questions 
 
Begin the Safety Assessment Discussion by having the worker/supervisor provide a brief 
summary of the family situation. 
 

• Guide the discussion by having the worker/supervisor share information that they 
have for each of the six domains (Field Guide and pg. 8-13 of SAM) 
 

Facilitator Note: Remind the participants to hold their questions during this part 
 

• Once all of this information has been shared, ask the group if there are any 
questions. 

 

Field Guide for the 
Practice of Quality 
Visitation with Children 
and Families 
(laminated) 
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Facilitator Note: Use pages 13-16 of the laminated Field Guide for the Practice of Quality 
Visitation with Children and Families for some sample questions to help with the sharing of 
information on the six domains. 
 
Facilitator Note: It is common to identify areas where additional information is needed; this 
is an opportunity for the caseworker and supervisor to plan for gathering this additional 
information. 
 

15 minutes  Section III: Review of Safety Assessment and Safety Analysis 
 
Review the safety threats and absent or diminished protective capacities 
 

• Guide the discussion by asking the worker/supervisor to provide the safety threats 
identified during their safety assessment and the absent and/or diminished 
protective capacities relevant to those threats 

 
Review the safety analysis decision 
 

• Guide discussion by having the worker/supervisor share the safety decision and 
brief rationale for the safety decision 

 
 
 

Handout #2: Safety 
Assessment 
Worksheet (SAW) 
Handout 

 
Handout #3: 
Risk/Safety Intervals 
 
Risk to Safety 
Continuum Flip chart 

15 minutes  Section IV: Review of Risk Assessment and Risk Analysis 
 
Facilitate a discussion on the moderate to high risk factors and risk analysis 
  

• Guide discussion by asking for the moderate to high risk factors and specific 
evidence to support the moderate to high risk factors 

• Ask for justification of X unable to access ratings, as applicable 
 
Discuss the conclusions of the Overall severity/risk based on the interaction of all of the 
factors.   

• Discuss the development of a family service plan as identified through discussions 
from above, root causes that need to be remedied in the family service plan. 

 

 

1 hour, 45 
minutes 

 Section V: FSP Development 
 
Guide discussion by asking the large group: 

• What they believe family strengths are based upon the presentation and 
assessment material that they reviewed? 

Handout #4: FSP Tier 
Examples Job Aid 
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• Who would you invite to participate in the FSP planning meeting? How come? Who 
is REQUIRED by regulation? Who would be invited via best practice? 

• Based on the presentation and our discussion about the risk to safety continuums 
and the decisions you have all made, what would be the non-negotiable items you 
would present at a family meeting when developing the FSP? 

 
Record decision on flip chart 
 
Review FSP Tier Example, FSP Goals, Objectives and Tasks Job Aids, Guidelines for 
Selecting Service Providers Job Aid, and Family Service Plan: Goals, Objectives, and 
Tasks Review.  
 
Ask large group: 

• Is this a placement case or in-home case what is the overall goal of the plan? 
Based on our discussion and the job aides we just reviewed, what might be 
appropriate objectives? 

• How do they connect with the protective capacities that are absent or diminished? 

• What change do you need to see in the family? 
 
Get group agreement and record decisions and commitments on flip chart 
 
Based in these objectives, what tasks fall under each one? 
 
Get group agreement and record decisions and commitments on flip chart 
 
Finally, review the work: 

• Is the plan specific? 

• Is it measurable? 

• Is it action oriented? 

• Is it realistic? 

• Is it action oriented? 
 

Handout #5: FSP 
Goals Obj Tasks Job 
Aid 
 
Handout #6: 
Guidelines for 
Selecting Service 
Providers 
 
Handout #7: Family 
Service Plan: Goals, 
Objectives, and Tasks 
Review 
 
Handout #8: Blank 
FSP 

15 minutes  Section VI: Action Plan and Closing 
 
Next steps 
 

• Summarize the process 

• Action planning 

• Monitoring (after action review) 
 

Handout #9: SMART 
Goals and Action Plan 
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• Practice Improvement Specialist thanks participants for their participation and attention. 
Explains that they now have the opportunity to provide feedback on the training and 
that the Resource Center values their critical and candid feedback. 

o Write the workshop ID on a piece of flip chart paper, along with the web 
address: https://www.pacwrc.pitt.edu/forms.  

o Share that we use electronic forms for in-person courses, which can be 
completed on any mobile device. Direct participants to the website listed on the 
flip chart and ask them to click on “TOL Support Session Feedback Form,” then 
enter the workshop ID. Once they have done this, they will see the workshop 
title and date. Using their e-Learn username, participants will complete the form 
and click “submit” when done. 

 
Instructor Note: If participants are having difficulty accessing the online form, encourage 
them to write down the workshop ID and try to complete the evaluation within the next 24 
hours on a difference device. Paper forms will no longer be available for completing 
workshop evaluation forms. If Internet is not available for participants to complete the 
evaluation in the room, the facilitator will send an email to the county/participants following 
the sessions with instructions to complete. 
 

Total time: 3 hours (repeat with additional case) 

https://www.pacwrc.pitt.edu/forms


 
 

The Pennsylvania Child Welfare Resource Center                                                                                                       1300: Family Service Planning: Support Session 
Page 13 of 16 

1300: Family Service Planning: Support Session 
Facilitator’s Agenda 

 
Option #3: Discussing the safety and risk assessment of a mock case scenario in preparation for the family service plan discussion 

Time Facilitator Content Resources 

  Facilitator Note: 
 
To set up the session 
Planning calls are very important. It is important to help the county plan for the selected 
cases. Talk to the contact person about what cases they want to bring. If the case has no 
safety threats, or high to moderate risk factors, that case will not lend itself to quality 
discussion. 
 
Be sure to get the workshop ID for this training from your Resource Specialist. You will 
need it for completion of the evaluations at the end of the training. Additionally, check the 
status of Internet availability in your training room. If Internet is not available, please ask to 
sign out a WiFi hub.  
 
Please note that there are three different options for facilitating this support session: 

• Option 1: Discussion of safety assessment and risk assessment in their entirety and 
how decisions were made in preparation for the family service planning discussion 

• Option 2: Reviewing safety threats, protective capacities, and moderate to high risk 
factors in previously completed documents prior to discussing family service 
planning 

• Option 3: Discussing the safety and risk assessment of a mock case scenario in 
preparation for the family service plan discussion 

You may choose the option that works best for this support session. Each option is 
distinguished below. 
 

 

5 minutes Facilitator OPTION 3: Discussing the safety and risk assessment of a mock case scenario in 
preparation for the family service plan discussion 
 
Section I: Welcome and Introductions 
 
Review Agenda and Purpose for Meeting 
 
Meeting Purpose: This session will explore the connection between risk assessment, 
safety assessment and FSP/CPP goals. Data collection across the state indicates that 
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these connections are not being made. We will touch on goal writing, family engagement in 
the process and individualized/inclusive plans. 
 
Agenda:  

• Review the Mock Case Scenario 

• Review the risk and safety assessment for the mock case family 

• Family Service Plan Development for the case family 

• Summary and Wrap-Up 
 

Facilitator Note: Review the purpose of TOL and the partnership with the regional office. 
The purpose of this session is not an ‘I Gotcha’, but a chance to learn and discuss and 
transfer knowledge to actual practice and skill. Remind participants that they may feel as 
though they need to go back and redo assessments. The purpose of the session is to show 
how the assessments inform family service planning. 
 
Facilitator Note: The timing in this agenda can be adjusted as needed. The facilitator will 
need to read the room and the knowledge of the participants regarding the different parts 
of the safety assessment, risk assessment, and connection to family service planning. For 
example: The county may need to focus on safety assessment components, risk 
assessment components, and how safety assessment and risk assessment inform family 
service planning, or creation of objectives and tasks for a family service plan depending on 
the experience. Adjust the timing as needed. 
 

30 minutes  Section II: Review the Mock Case Scenario 
 

• Ask participants to read handout #1: Perez Family Case Scenario  
o Discuss with participants their initial thoughts on strengths of the family and 

concerns to address with the family 

• Flip chart participant responses 
 

Handout #1: Perez 
Family Case Scenario 

30 minutes  Section III: Review of the Safety and Risk Assessment for the family 
 

• Provide participants with Handout #2a: Perez family safety assessment, Handout 
#2b: Protective Capacities, and Handout #3: Perez family risk assessment 

o Ask participants to review each of these assessments 

• Discuss the safety assessment with participants, specifically identifying safety 
threats, absent and/or diminished protective capacities, and the safety analysis 

• Discuss the risk assessment with participants, specifically identifying moderate to 
high risk factors, overall risk rating, and risk severity 

 

Handout #2a: Perez 
Family Safety 
Assessment 
 
Handout 2b: Protective 
Capacites 
 
Handout #3: Perez 
Family Risk 
Assessment 
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1 hour, 45 
minutes 

 Section IV: FSP Development 
 
Guide discussion by asking the large group: 

• What they believe family strengths are based upon the presentation and 
assessment material that they reviewed? 

• Who would you invite to participate in the FSP planning meeting? How come? Who 
is REQUIRED by regulation? Who would be invited via best practice? 

• Based on the presentation and our discussion about the risk to safety continuums 
and the decisions you have all made, what would be the non-negotiable items you 
would present at a family meeting when developing the FSP? 

 
Record decision on flip chart 
 
Review FSP Tier Example, FSP Goals, Objectives and Tasks Job Aids, Guidelines for 
Selecting Service Providers Job Aid, and Family Service Plan: Goals, Objectives, and 
Tasks Review.  
 
Ask large group: 

• Is this a placement case or in-home case what is the overall goal of the plan? 
Based on our discussion and the job aides we just reviewed, what might be 
appropriate objectives? 

• How do they connect with the protective capacities that are absent or diminished? 

• What change do you need to see in the family? 
 
Get group agreement and record decisions and commitments on flip chart 
 
Based in these objectives, what tasks fall under each one? 
 
Get group agreement and record decisions and commitments on flip chart 
 
Finally, review the work: 

• Is the plan specific? 

• Is it measurable? 

• Is it action oriented? 

• Is it realistic? 

• Is it action oriented? 
 

Handout #4: FSP Tier 
Examples Job Aid 
 
Handout #5: FSP 
Goals Obj Tasks Job 
Aid 
 
Handout #6: 
Guidelines for 
Selecting Service 
Providers 
 
Handout #7: Family 
Service Plan: Goals, 
Objectives, and Tasks 
Review 
 
Handout #8: Blank 
FSP 

15 minutes  Section V: Action Plan and Closing 
 
Next steps 
 

Handout #9: SMART 
Goals and Action Plan 
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• Summarize the process 

• Action planning 

• Monitoring (after action review) 
 

• Practice Improvement Specialist thanks participants for their participation and attention. 
Explains that they now have the opportunity to provide feedback on the training and 
that the Resource Center values their critical and candid feedback. 

o Write the workshop ID on a piece of flip chart paper, along with the web 
address: https://www.pacwrc.pitt.edu/forms.  

o Share that we use electronic forms for in-person courses, which can be 
completed on any mobile device. Direct participants to the website listed on the 
flip chart and ask them to click on “TOL Support Session Feedback Form,” then 
enter the workshop ID. Once they have done this, they will see the workshop 
title and date. Using their e-Learn username, participants will complete the form 
and click “submit” when done. 

 
Instructor Note: If participants are having difficulty accessing the online form, encourage 
them to write down the workshop ID and try to complete the evaluation within the next 24 
hours on a difference device. Paper forms will no longer be available for completing 
workshop evaluation forms. If Internet is not available for participants to complete the 
evaluation in the room, the facilitator will send an email to the county/participants following 
the sessions with instructions to complete. 
 

Total time: 3 hours (repeat with additional case) 

https://www.pacwrc.pitt.edu/forms

